. Al ."tﬂ- L o A ' y s
P~ ki * .
e o =4 . J i A . i -
* B -, " -

‘-.

Gaisce 7 the

~___ President’s



Contents

Teachtaireacht 6n Uachtaran Maire Mhic Ghiolla iosa

Réamhra an Chathaoirligh

Tuairisc an Phriomhfheidhmeannaigh

Combhaltai Chomhairle Gaisce — Gradam an Uachtarain

Foireann Gaisce — Gradam an Uachtarain

Clar an Ghradaim a Fhorbairt
Comhphairtiochtai

An Gradam i dTuaisceart Eireann
Tar Eis Oir

Go hldirndisiunta

Gniomhaiochtai an Ghradaim i rith na Bliana

Tiomsu Airgid
Forbairt an Ghradaim & maoinit agus ag tacu léi

An Phréifil a Cur Chun Cinn
Cur Chun Cinn an Ghradaim

Dearbhu Cailiochta
lontralaithe don Ghradam

Rialachas
Na Cuntais

Sonrai Teagmbhala

Cover image: Sarah Gallagher from Maryborough, Cork on her Adventure Journey on Sherkin Island.
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An treocht 2004 2005 2006 2007 2008 2009 The trend 2004 2005 2006 2007 2008 2009
Cré-umha 9,991 11,146 11,914 11,636 12,556 14,780 Bronze 9,991 11,146 11,914 11,636 12,556 14,780
Airgead 1,284 1,129 1,326 1,262 1,359 1,550 Silver 1,284 1,129 1,326 1,262 1,359 1,550
Or 298 365 354 301 336 337 Gold 298 365 354 301 336 337
lomlan 1,573 12,640 13,594 13,199 14,251 16,667 Total 1,573 12,640 13,594 13,199 14,251 16,667
Gradaim Tuillte 5,472 6,006 6,129 6,447 6,765 7,416 Awards Earned 5,472 6,006 6,129 6,447 6,765 7,416

Cuireann 23% de na daoine 6ga uile isteach ar Ghradam Cré-Umha anois 23% of all young people in Ireland now enter for a Bronze Award.

Gaisce Awardees from the Brollagh Youth

Club, Belleek Co. Fermanagh having been
presented with their Awards by William Sayers
from the Duke of Edinburgh’s Advisory
Committee, also pictured are Gaisce’s Chief
Executive Barney Callaghan and Ita Vesey
Eduacation Officer owith the Western
Education Library Board.
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Bronze participant Becky Kearney of Cork
Schoolgirls Soccer Club playing ball with
Gaisce’s Barney Callaghan, looking on are
Cork City’s Deputy Lord Mayor Councillor
John Buttimer, Cork County Deputy Mayor
Councillor Councillor Noel O’Connor and
Chief Scout Michael John Shinnick.
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The Gaisce Council and local President’s Award Leaders in Little Island Cork.
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Governance

Cuireadh na cuntais initchta agus an Tuarascail Bhliantuil do 2008 ar fail taobh istigh
den chéad leath den bhliain agus rinneadh dul chun cinn ar an obair le gach gné den
bheartas agus nés imeachta Acmhainni Daonna a fheabhsu. Cuireadh tus leis an obair ar
an mbunachar sonrai d'fhonn faisnéis bhainistiochta nios fearr a chur ar fail sa todhchai.
Rinneadh dul chun cinn ar an obair le feabhas a chur ar éifeachtacht agus éifeachtulacht
oibriiichain Gaisce le leathni amach ar an Usaid na dteicneolaiochtai faisnéise agus
cumarsaide cui. Ta coras grinnfhiosrdchain na nGardai a cuireadh i bhfeidhm mar chuid
den Pholasai um Chosaint Leanai ag feidhmiu go hiomlan.

Thainig Comhairle Gaisce le chéile seacht n-uaire le linn na bliana lena n-airitear cruinnid
i gCo. Chill Mhantain ait ar chas siad le Ceannairi Ghradam an Uachtarain aititla agus i
gCorcaigh ait ar thug siad cuairt ar rannphairtithe san Fhonduireacht Cope, Montenotte,
agus ait ar chas siad le Ceannairi Ghradam an Uachtarain aitidla agus seanbhunaithe.

Lean ceithre choiste na Comhairle, Acmhainni Daonna, Tuaisceart Eireann, Rialachas,
Airgeadas agus Iniuchadh agus Cailiocht ar aghaidh tri mhaoirseacht a dhéanamh ar
ghno na heagraiochta leis an mballraiocht seo a leanas:

Coiste Acmhainni Daonna

John Hurley Cathaoirleach, Brian Collinge, Audrey Hagerty, Philip Jones,
N6irin Ni Mhaoldhomhnaigh, Sheila O’Keeffe

Coiste Thuaisceart Eireann
John McCormick Cathaoirleach, Niamh Clarke, Gerry Costigan, Sean Rogers

Coiste Rialachais, Airgeadais agus Initchta
Laurence Crowley Cathaoirleach, John Coonan, Ann Dunne, Pat Larkin, Catherine Sweeney
Coiste um Dhearbhii Cailiochta

John McCormick Cathaoirleach, John Hurley, Dr. Catherine Sweeney

Gaisce participants from St. Columba’s
Comprehensive School Glenties Co. Donegal on their
Silver cycling venture in France with their President’s

Award Leader Gerry Moore.
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Audited accounts and the Annual Report for 2008 were delivered within the first half of
the year and work on enhancing all aspects of Human Resource policy and procedure was
progressed. Work commenced on the data base with a view to providing better
management information in the future. A suite of Human Resource policies and a safety
statement were prepared throughout the year. Work on improving Gaisce’s operational
efficiency and effectiveness progressed with the extension of the use of appropriate
information communications technology. The Garda Vetting system put in place as part
of Child Protection Policy is in full operation.

The Gaisce Council met on seven occasions during the year including a meeting in Co.
Wicklow where they met with local President Award Leaders and in Cork where they
visited participants In the Cope Foundation, Montenotte and met longstanding local
President’s Award Leaders.

The Council’s four committees, Human Resources, Northern Ireland, Governance, Finance
and Audit and Quality continued to oversee the business of the organisation with the
following membership:

Human Resources Committee

John Hurley Chairman, Brian Collinge, Audrey Hagerty, Philip Jones,
Néirin Ni Mhaoldhomhnaigh, Sheila O’'Keeffe

Northern Ireland Committee
John McCormick Chairman, Niamh Clarke, Gerry Costigan, Sean Rogers

Governance, Finance and Audit Committee
Laurence Crowley Chairman, John Coonan, Ann Dunne, Pat Larkin, Catherine Sweeney

Quality Committee
John McCormick Chairman, John Hurley, Dr. Catherine Sweeney

Gaisce Gold Award holder Karen Hardiman
and her skydiving instructor dropping by!



Cuntas loncaim agus Caiteachais Income and Expenditure Account

Don Bhliain dar Crioch 31 Nollaig 2009 Year Ended 31 December 2009
2009 2008 2009 2008
€ € € €

loncam Income
Deontas — An Roinn Oideachais agus Eolaiochta 882,900 956,000 Grant — Department of Education and Science 882,900 956,000
loncam 6 thabhartais agus tiomsu airgid 157,809 247,600 Donation income and fundraising 157,809 247,600
Tailli na rannphairtithe 77,865 77,687 Participants fees 77,865 77,687
lInithe 539 47 Sundry 539 471
Us tuillte 934 4,678 Interest earned 934 4,678

1,120,047 1,286,436 1,120,047 1,286,436
Caiteachas Expenditure
Costais fostaiochta 654,674 687,372 Employment costs 654,674 687,372
Taisteal agus cothabhail 68,224 91,328 Travel and subsistence 68,224 91,328
Forchostais agus caiteachas oifige 61,677 57,789 Office overheads and expenditure 61,677 57,789
Cur chun cinn an Ghradaim 156,916 206,330 Award promotion 156,916 206,830
Caiteachas eile 133,220 167,925 Other expenditure 133,220 167,925

1,074,711 1,211,244 1,074,711 1,211,244
Barrachas ar ghnathghniomhaiochtai 45,336 75,192 Surplus on ordinary activities 45,336 75,192
CISTi TEORANTA - TUAISCEART EIREANN RESTRICTED FUNDS — NORTHERN IRELAND
loncam Income
Cisti tiomsaithe do Thuaisceart Eireann 21,630 17,708 Funds raised for Northern Ireland 21,630 17,708
Caiteachas Expenditure
Caiteachas Thuaisceart Eireann (21,630) (17,708) Northern Ireland expenditure (21,630) (17,708)
Barrachas/(easnamh) ar chisti teoranta Thuaisceart Eireann - - Surplus/(deficit) on the restricted Northern Ireland funds - -
Barrachas iomlan/(easnamh) don bhliain 45,336 75,192 Total surplus/(deficit) for year 45,336 75,192
Culchisti ag tus na bliana 240,319 165,127 Reserves at beginning of year 240,319 165,127
Culchisti ag deireadh na bliana 285,655 240,319 Reserves at end of year 285,655 240,319
D'eascair ioncam agus caiteachas as oibriochtai leaninacha amhain. Ni raibh aon Income and expenditure arose solely from continuing operations. There were no recognised
ghnéthachain na caillteanais aitheanta seachas iad sitd a ndéileailtear leo sa chuntas gains or losses other than those dealt with in the income and expenditure account.

ioncaim agus caiteachais.
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Clar Comhardaithe Balance Sheet

Ag 31 Nollaig 2009 At 31 December 2009
2009 2008 2009 2008
€ € € €
Sécmhainni seasta Fixed assets
Sécmhainni seasta inlaimhsithe 9,284 11,344 Tangible fixed assets 9,284 11,344
Sécmhainni reatha Current assets
Stoc 14,300 36,341 Stock 14,300 36,341
Féichiunaithe agus réamhiocaiochtai 32,794 56,063 Debtors and prepayments 32,794 56,063
Airgead sa bhanc agus ar laimh 441,825" 377,580 Cash at bank and in hand 441,825 377,580
488,919 469,984 488,919 469,984
Creiditnaithe — suimeanna a bheidh Creditors — amounts falling due within one year
dlite laistigh de bhliain amhain Creditors and accruals 51,537 66,515
Creiditinaithe agus fabhruithe 51,537 66,515 Deferred income 161,0M 174,494
loncam iarchurtha 161,011 174,494 (212,548) (241,000)
(212,548) (241,009) Net current assets 276,371 228,975
Glansécmhainni reatha 276,371 228,975 Net assets 285,655 240,319
Glans6cmhainni 285,655 240,319
Represented by:
Arna ionadu ag: Reserves 285,655 240,319
Culchisti 285,655 240,319 * note: of which €161,011 is restricted In the current year 285,655 240,319
tabhair faoi deara: ta €161,011 de teorannaithe sa bhliain reatha 285,655 240,319

The above accounts are an extract from the Audited Accounts of Gaisce — The President’s

Is sliocht as Cuntais Initchta Gaisce — Gradam an Uachtarain —iad na cuntais thuas a Award upon which PricewaterhouseCoopers have reported without reservation

bhfuil tuairiscit déanta ag PricewaterhouseCoopers orthu gan forchoimeadas.
On behalf of the council

Thar ceann na comhairle

L s N

Dr. Laurence Crowley John McCormick 24 February 2010
An Dr. Laurence Crowley John McCormick 24 Feabhra 2010 Chairman Vice-Chairman

Cathaoirleach Leas-Chathaoirleach
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Sonrai Teagmhala

An Phriomhoifig:

Gaisce — Gradam an Uachtarain
Na Seomrai Stait

Caislean Bhaile Atha Cliath
Baile Atha Cliath 2

Teil: 00 353 (0)1 4758746

Facs: 00 353 (0)1 4758749
Suiomh Gréasain: www.gaisce.ie
R-phost: mail@gaisce.ie

Béal Feirste:

Miceal Maguire

Teil: 00 44 (0)78 25169632

R-phost: micealmaguire@btinternet.com

Oifig an larthuaiscirt:
A chludaionn: Dun na nGall, Liatroim,
Sligeach, Gaillimh, Maigh Eo agus Ros Comdin

R-phost: mkilleen@gaisce.ie

Oifig an Oirthuaiscirt:

A chludaionn: an Cabhdn, an Lu, Laois,
An Mhi, Muineachdn, Uibh Fhaili,

An larmhi agus An Longfort

R-phost: myore@gaisce.ie
Tar Eis Oir:

R-phost: tareisoir@gmail.com
Suiomh Gréasain: www.tareisoir.org

Contact Information

Head Office:

Gaisce — The President’s Award
The State Apartments

Dublin Castle

Dublin 2

Tel: 00 353 (0)1 4758746

Fax: 00 353 (0)1 4758749
Website: www.gaisce.ie

Email: mail@gaisce.ie

Belfast:
Miceal Maguire

Tel: 00 44 (0)78 25169632

Email: micealmaguire@btinternet.com

North West Office:
Covering: Donegal, Leitrim,

Sligo, Galway, Mayo and Roscommon

Majella Killeen Mobile: 087 962 4799

Email: mkilleen@gaisce.ie

North East Office:

Covering: Cavan, Louth, Laois,
Meath, Monaghan, Offaly,
Westmeath and Longford

Mary Yore: 087 242 6293
Email: myore@gaisce.ie

Tar Eis Oir:
Email: tareisoir@gmail.com
Website: www.tareisoir.org

Gaisce " the
President’s
Award
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